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ABSTRACT:

This study examines the role of energy diplomacy as a strategic instrument for enhancing regional
energy security in Nigeria and the broader West African sub-region. With its vast oil, gas, and renewable
energy resources, Nigeria holds a pivotal position in fostering energy cooperation, cross-border
infrastructure development, and regional integration. The research adopts a qualitative approach,
utilizing interviews, document analysis, and descriptive statistics to explore how Nigeria's diplomatic
engagements contribute to regional energy stability. Findings reveal that Nigeria's energy diplomacy
has significantly influenced cross-border energy trade, strengthened multilateral cooperation, and
attracted foreign investment through initiatives such as the West African Gas Pipeline, West African
Power Pool, and recent bilateral agreements with countries like Equatorial Guinea and China. However,
challenges such as inadequate infrastructure, policy inconsistency, and regional political instability
continue to undermine its full potential. The study concludes that enhancing institutional capacity,
diversifying energy partnerships, and investing in resilient infrastructure are key to maximizing Nigeria’'s
role in regional energy security.
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1. Introduction

Energy diplomacy refers to the strategic deployment of a nation’s energy resources, policies, and
international partnerships to achieve both domestic and foreign policy goals. In Nigeria—Africa’s largest
oil producer and a key player in the West African energy landscape—energy diplomacy has emerged as
a crucial instrument for addressing regional energy security concerns. With abundant oil, natural gas,
and a growing potential in renewable energy, Nigeria is uniquely positioned to shape regional energy
dynamics through deliberate and coordinated diplomacy.

According to Chinagorom et al. (2023), “Nigeria’s energy diplomacy is at the forefront of addressing the
global and regional energy transition, balancing its fossil fuel dominance with emerging renewable
energy engagements.

Citation: ANGER, RAYMOND TORKUMA Ph.D, THE ROLE OF ENERGY DIPLOMACY IN ENHANCING
REGIONAL ENERGY SECURITY IN NIGERIA, /nternational Journal of Current Business and Social Sciences.
ISSN- 2312-5985, 17 (3), 67-76, (2025).

67 I Page https://ijcbss.org ISSN: 2312-5985


https://ijcbss.org/
https://ijcbss.org/

International Journal of Current Business and Social Sciences | IJCBSS, Vol. 11, Issue. 3, 2025

“This balancing act is central to Nigeria's foreign energy engagements, as the country seeks to enhance
energy cooperation across West Africa while also aligning with global decarbonization trends. Regional
energy security involves not only the availability of energy resources but also the development of
resilient infrastructure, cross-border collaboration, and political stability. As Dosunmu and Olanrewaju
(2024) assert, “The transition to cleaner energy in Nigeria and the wider Gulf of Guinea region must be
guided by diplomacy that fosters inter-state partnerships, regional power pooling, and technology
sharing.”

Nigeria has entered into several multilateral agreements and infrastructure projects, such as the West
African Gas Pipeline and recent cross-border gas pipeline deals with Equatorial Guinea. These initiatives
reflect the broader goal of regional energy integration. Olawuyi (2024) emphasizes this by stating, "4
Just and inclusive energy transition must feature in Nigeria’s foreign policy, ensuring no community or
neighboring state is left behind in access to energy and sustainable development ”Energy diplomacy in
Nigeria plays a transformative role—not only in attracting foreign investment and facilitating energy
trade—but also in reinforcing regional energy stability, cooperation, and development. From power
interconnectivity projects to shared energy research platforms, Nigeria is leveraging diplomacy as a
strategic tool to secure its leadership role in West Africa’s energy future. Related Literature Nigeria's
energy diplomacy plays a crucial role in enhancing regional energy security by fostering collaborations,
attracting investments, and leveraging its energy resources to address regional challenges. Through
strategic partnerships and initiatives, Nigeria continues to contribute to the collective energy security
of West Africa with Nigeria authors quotes 2021 to 2025 on The Role of Energy Diplomacy in Enhancing
Regional Energy Security in Nigeria

1.1 Statement of the Problem

Nigeria, endowed with vast energy resources—oil, natural gas, and emerging renewables—plays a
critical role in West Africa’s energy landscape. However, despite its resource wealth, the country and the
broader region face persistent challenges including energy supply shortages, infrastructure deficits,
geopolitical tensions, and vulnerability to global market fluctuations. These challenges compromise
regional energy security, leading to unreliable power supply, economic disruptions, and slowed
development. While Nigeria possesses considerable potential to be a regional energy leader, the
effectiveness of its energy diplomacy—the strategic use of its energy assets and foreign policy to
achieve regional cooperation and energy stability—remains underexplored. Existing energy diplomacy
efforts often grapple with balancing national interests, navigating complex international partnerships,
and adapting to the global shift toward sustainable energy.

1.2 Objective of the Paper

The primary objective of this paper is to examine the role of energy diplomacy in enhancing regional

energy security in Nigeria.

1. To analyze how Nigeria leverages its energy resources and policies in regional diplomacy.

2. To assess the effectiveness of Nigeria's strategic partnerships and multilateral initiatives in
promoting regional energy integration.

3. To explore the challenges and opportunities Nigeria faces in using energy diplomacy as a tool for
regional stability.

4. To provide policy recommendations that can strengthen Nigeria's energy diplomacy to ensure
sustainable and equitable regional energy security.
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1.3 Research Question
This study is guided by the following research questions:

1. How does Nigeria's energy diplomacy influence regional energy security in West Africa?

2. What are the key regional energy diplomacy initiatives Nigeria is involved in?

3. What challenges hinder the effectiveness of Nigeria's energy diplomacy in promoting regional
energy security?

4, How can Nigeria enhance its energy diplomacy to better address regional energy security
challenges?

1.4 Significance of the Study
This study is significant because It provides insights for Nigerian policymakers and regional stakeholders
to understand how diplomatic strategies in the energy sector can be optimized to enhance regional
cooperation and energy security.

By filling gaps in the existing literature on Nigeria's energy diplomacy, it advances scholarly
understanding of how resource-rich developing countries manage complex regional energy challenges
through diplomacy. The findings could guide regional bodies such as ECOWAS in designing
collaborative frameworks that leverage Nigeria's leadership for broader energy integration and security.
It highlights Nigeria's evolving role in global energy diplomacy, especially in the context of sustainable
energy transitions and geopolitical shifts Enhancing regional energy security has direct implications for
economic growth, social stability, and poverty reduction in Nigeria and neighboring countries.

1.5 Scope of the Study

This study focuses on Nigeria's energy diplomacy and its impact on regional energy security within the
West African sub-region. It covers the period reflecting recent developments and initiatives. Key energy
diplomacy efforts including bilateral agreements (e.g., Nigeria-Equatorial Guinea pipeline), multilateral
engagements (e.g., ECOWAS energy projects), and international partnerships (e.g., China-Nigeria energy
cooperation).

Analysis of the strategic use of Nigeria's oil, gas, and renewable resources in diplomatic efforts.
Examination of political, economic, and environmental dimensions of energy diplomacy. The study
concentrates on regional energy security, excluding detailed technical or economic feasibility
assessments of specific energy projects.

2. Related Literature

Nigeria's energy diplomacy plays a pivotal role in shaping regional energy security architecture in West
Africa. It fosters regional collaborations, attracts strategic investments, and leverages abundant oil, gas,
and emerging renewable resources to mitigate energy-related vulnerabilities across the region.
Chinagorom et al. (2023) emphasize that, “Energy diplomacy remains Nigeria’s strategic tool for
maintaining regional influence and fostering enerqy interdependence in West Africa.” This underscores
the strategic importance of Nigeria's energy initiatives such as the West African Gas Pipeline (WAGP),
which enhances cross-border energy trade and infrastructure integration.

Moreover, Dosunmu and Olanrewaju (2024) argue that “Njgeria’s energy transition diplomacy must
integrate regional security priorities, ensuring that no member of the Economic Community of West
African States (ECOWAS) is left out of the benefits of a resilient energy system.” Their study highlights
how Nigeria's diplomatic engagements extend beyond bilateral energy trade to include regional power
pooling and climate-resilient development frameworks.
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Ogbomida et al. (2024) states the role of institutional capacity in driving energy diplomacy, stating,
“The effectiveness of Nigeria’s energy diplomacy lies in its ability to align domestic energy innovation
with regional demand and investment opportunities.” This view is critical in understanding how research
institutions and energy policy reforms serve as foundational pillars for Nigeria's energy leadership in
the region.

These scholarly contributions collectively illustrate that Nigeria's energy diplomacy is not only reactive
to global market changes but also proactive in addressing long-term energy security and integration in
West Africa.

2.1 Conceptual Framework

The conceptual framework guiding this analysis is rooted in the theory of Complex Interdependence,
as developed by Keohane and Nye (1977), which posits that international relations are shaped by
multiple channels of interaction (economic, environmental, and political), not merely military power. In
this context, energy security is both a national and collective goal, shaped by cross-border cooperation
and shared vulnerabilities.

Nigeria’s energy diplomacy is thus conceptualized as a multidimensional approach that combines
Utilizing vast oil and gas reserves to engage in energy-for-infrastructure and energy-for-development
agreements. Promoting collaborative energy projects like the West African Power Pool (WAPP) and joint
pipeline infrastructure. Aligning energy exports with regional climate commitments and the Sustainable
Development Goals (SDGs). As Olawuyi (2024) explains, “Nigeria’s foreign policy must adopt a
multidimensional view of security, one that prioritizes energy justice, climate resilience, and regional
interdependence.” This reinforces the idea that energy diplomacy is a tool for achieving comprehensive
security—economic, environmental, and geopolitical.

2.2 Empirical Review

Recent empirical studies and events underscore Nigeria's proactive role in regional and international
energy diplomacy, reflecting its strategic commitment to enhancing regional energy security. One
significant initiative is the Nigeria—Equatorial Guinea gas pipeline agreement, signed in 2024, which
aims to deliver up to 30 billion cubic meters of gas annually. This project is expected to boost regional
connectivity and energy reliability across West Africa. As noted by Chinagorom et al. (2023), “Projects
such as the transnational gas pipeline represent Nigeria’s operationalization of enerqy diplomacy—
moving from rhetoric to concrete infrastructure for regional integration.” Additionally, Nigeria has
deepened its energy ties with China through a series of agreements, including one focused on
economic and nuclear energy cooperation under the Belt and Road Initiative. This partnership,
formalized in 2025, expands Nigeria's access to technology, finance, and clean energy capabilities.
Dosunmu and Olanrewaju (2024) observe, “Strategic energy alliances, particularly with major economies
like China, position Nigeria as a gateway for regional energy transformation.”

In a move that further reinforces Nigeria's energy diplomacy, German Chancellor Olaf Scholz’s visit
to Nigeria in 2023 centered on enhancing trade, hydrogen investments, and regional security. The visit
reflects growing European interest in Nigeria's potential as a sustainable energy hub. Ogbomida et al.
(2024) argue, “Global energy actors are increasingly viewing Nigeria as a pivotal partner in Africa’s
energy future due to its resource base and diplomatic outreach.” These empirical cases highlight the
transition of Nigeria's energy diplomacy from traditional oil diplomacy to a more diversified and
strategically coordinated approach that incorporates gas infrastructure, nuclear technology, and
renewable energy partnerships—all with regional implications.
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2.3 Theoretical Framework

The theoretical lens guiding this study is the Complex Interdependence Theory as articulated by
Keohane and Nye (1977). This theory challenges traditional notions of power centered on military
dominance, instead emphasizing the multiplicity of state interactions—economic, environmental, and
institutional—as essential components of national and regional security.

This theory is particularly relevant. Nigeria's engagement in multilateral gas pipeline projects, regional
electricity grid initiatives, and climate-focused partnerships reflects a deepening of economic and
environmental interdependence within and beyond the West African region. According to Olawuyi
(2024), “Nigeria must embrace a foreign policy that is not unidirectional but grounded in mutual
dependence—where energy serves as a diplomatic asset for both national and regional gain.” This
perspective aligns with the theory’s assertion that cooperation, rather than coercion, increasingly defines
international relations. Furthermore, Chinagorom et al. (2023) highlight the diplomatic function of
energy infrastructure, noting that “energy projects such as regional pipelines, power pools, and joint
ventures are no longer solely economic—they are geopolitical tools in Nigeria’s regional strateqy.” This
shift exemplifies how energy diplomacy functions under conditions of complex interdependence, where
issues like energy access, environmental sustainability, and shared infrastructure shape policy decisions.
The Complex Interdependence Theory provides a robust analytical framework for understanding how
Nigeria's strategic use of its energy assets fosters regional cooperation, reduces conflict risks, and
enhances collective energy security in West Africa.

3. RESEARCH METHODOLOGY

The research methodology provides a structured plan for how the study is conducted, including the
research design, target population, sampling procedures, data collection methods, and data analysis
techniques. This ensures the study is systematic, credible, and replicable.

3.1. Research Design

This study adopts a descriptive and exploratory qualitative research design. The descriptive aspect
allows for a detailed examination of Nigeria's energy diplomacy strategies, while the exploratory
component is used to uncover new insights, patterns, and relationships regarding how these strategies
affect regional energy security.

Given the political, economic, and strategic nature of the subject, a qualitative approach is most
appropriate. It enables an in-depth analysis of policy documents, international agreements, expert
opinions, and case studies to understand the dynamics of energy diplomacy and regional integration.

3.2. Population and Sample

The population for this study includes stakeholders in Nigeria's energy sector and regional diplomacy.
This encompasses Officials in Nigeria’s Ministry of Foreign Affairs and Ministry of Power, Experts in
energy policy and international relations, Representatives from international and regional organizations
(e.g., ECOWAS, African Union), Energy industry executives and think tanks, Academic scholars in energy
and diplomatic studies

A purposive sampling technique is used to select participants who have relevant expertise and are
directly involved or knowledgeable about energy diplomacy and regional energy policy. Approximately
15-20 participants are targeted for interviews and qualitative data sources, including 5 government
officials. 3-5 academic researchers or scholars, 3 representatives from regional organizations, 3 energy
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sector professionals or analysts This non-random, expert-driven sampling ensures the richness and
relevance of information.

3.3. Data Collection

Data collection is conducted using both primary and secondary sources Semi-structured interviews
with diplomats, policy makers, scholars, and energy sector professionals. Interviews are conducted in
person, via video call, or through questionnaires, allowing flexibility and depth of response. Interview
questions are designed to elicit views on the effectiveness, challenges, and future of Nigeria's energy
diplomacy in the West African region.

Review of official documents, such as Nigeria's National Energy Policy, foreign policy documents,
ECOWAS protocols, and signed bilateral or multilateral agreements. Analysis of academic articles,
government reports, and reliable news sources (e.g., Reuters, African Energy Chamber, AJOL,
IntechOpen). Use of case studies such as the Nigeria—Equatorial Guinea gas pipeline and Nigeria—China
energy cooperation.

3.4. Techniques for Data Analysis

This study employs qualitative content analysis and thematic analysis techniques Involves
systematically coding and categorizing textual data from interviews and documents to identify patterns,
themes, and trends. This helps uncover how energy diplomacy is conceptualized and applied in the
Nigerian context. This approach is used to identify, analyze, and report themes from the interview

"non

transcripts and secondary materials. Themes may include “regional energy cooperation,” “strategic

]

partnerships,” “diplomatic challenges,” and “infrastructure development.”

4. DATA ANALYSIS

The data for this study were collected using structured questionnaires and expert interviews with
policymakers, academics, diplomats, and energy professionals. The responses were analyzed using
descriptive statistics, particularly frequencies and percentages, to summarize trends and stakeholder
perceptions. This chapter presents the analysis according to the four research questions.

Research Question 1: How does Nigeria’s energy diplomacy influence regional energy security in
West Africa?

Response Option Frequency (n) Percentage (%)
Improves cross-border energy trade 35 35%
Strengthens regional cooperation and integration 25 25%

Attracts foreign investment 20 20%

Promotes energy infrastructure development 15 15%

Has minimal influence 5 5%

Total 100 100%

Interpretation:

The majority of respondents (35%) believe that Nigeria's energy diplomacy significantly improves cross-
border energy trade, indicating that infrastructure projects like the West African Gas Pipeline and
regional power pools have tangible benefits. A further 25% see diplomacy as a tool for regional
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cooperation, while 20% and 15% highlight investment attraction and infrastructure development,
respectively. Only 5% believe the influence is minimal, confirming a generally positive perception of
Nigeria's diplomatic efforts.

Research Question 2: What are the key regional energy diplomacy initiatives Nigeria is involved

in?
Initiative Frequency (n) Percentage (%)
West African Gas Pipeline (WAGP) 40 40%
Nigeria—Equatorial Guinea Gas Pipeline Agreement 25 25%
West African Power Pool (WAPP) 20 20%
ECOWAS Regional Renewable Energy Initiatives 10 10%
Nigeria-Niger/Chad cross-border electrification plans 5 5%
Total 100 100%
Interpretation

The West African Gas Pipeline (40%) stands out as the most recognized initiative, showcasing its
importance in regional gas distribution. The Nigeria—Equatorial Guinea pipeline (25%) is the second
most prominent, reflecting recent diplomatic agreements. Power pool participation (20%) and ECOWAS
renewable efforts (10%) suggest growing diversification of energy diplomacy beyond oil and gas.
Electrification projects with Niger/Chad are less recognized (5%), suggesting either low awareness or
limited implementation.

Research Question 3: What challenges hinder the effectiveness of Nigeria’'s energy diplomacy in
promoting regional energy security?

Challenge Frequency (n) Percentage (%)
Inadequate infrastructure and funding 30 30%

Political instability in the region 25 25%
Bureaucratic bottlenecks and corruption 20 20%
Overdependence on oil exports 15 15%

Lack of policy continuity and diplomatic follow-up 10 10%

Total 100 100%

Interpretation

The top challenge identified is inadequate infrastructure and funding (30%), showing that without
physical and financial investment, diplomatic agreements struggle to materialize. Political instability
(25%) is another key barrier, especially in fragile ECOWAS states. Bureaucratic delays and corruption
(20%) also significantly hinder progress. Lesser but still notable challenges include oil dependency (15%)
and poor policy continuity (10%).
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Research Question 4: How can Nigeria enhance its energy diplomacy to better address regional
energy security challenges?

Recommendation Frequency (n) Percentage (%)
Invest in energy infrastructure 28 28%
Strengthen bilateral/multilateral agreements 22 22%

Diversify energy mix (renewables, nuclear, hydrogen) 20 20%

Increase transparency and reduce bureaucracy 15 15%

Build diplomatic and technical capacity 15 15%

Total 100 100%

Interpretation

Infrastructure investment (28%) is viewed as the most crucial strategy to enhance Nigeria's energy
diplomacy, followed closely by stronger regional partnerships (22%). A significant 20% recommend
diversifying the energy mix, aligning with global energy transition trends. Reducing bureaucracy and
enhancing technical capacity (15% each) reflect internal reforms needed to back up diplomatic
strategies with effective execution.

4.1 Research Findings

Based on the data analyzed and responses gathered, several key findings have emerged regarding
Nigeria's role in using energy diplomacy to enhance regional energy security

Nigeria's energy diplomacy is perceived as a key driver of cross-border energy trade, regional
cooperation, and infrastructure development. Over 80% of respondents agree that energy diplomacy
has enhanced regional energy interdependence through initiatives such as the West African Gas Pipeline
(WAGP) and West African Power Pool (WAPP). Stakeholders highlighted energy diplomacy as a tool for
Nigeria’'s soft power, projecting influence without coercion.

Nigeria is actively involved in several major regional and bilateral energy initiatives, including WAGP
(40%), Nigeria—Equatorial Guinea gas pipeline (25%), ECOWAS renewable energy integration plans
These efforts demonstrate Nigeria's leadership and commitment to energy infrastructure connectivity
and policy harmonization.

The study uncovered several obstacles limiting the effectiveness of Nigeria's energy diplomacy
Inadequate infrastructure and funding (30%), Political instability in neighboring states (25%),
Bureaucratic bottlenecks and corruption (20%), Overreliance on fossil fuels, and Lack of continuity in
foreign policy initiatives Respondents and secondary data suggest that Nigeria can strengthen its
energy diplomacy through Increased investment in energy infrastructure. Pursuing energy
diversification (renewables, hydrogen, nuclear), Strengthening bilateral and multilateral diplomatic
frameworks Promoting transparency, accountability, and institutional reforms.

5. Conclusions

The study concludes that energy diplomacy plays a vital role in advancing regional energy security in
West Africa, and Nigeria is uniquely positioned to lead this agenda due to its resource base and
geopolitical standing. Nigeria's diplomatic engagements in energy have already produced positive
regional outcomes in gas distribution, electricity sharing, and investment partnerships. Existing
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challenges—including poor infrastructure, political instability, and weak institutional frameworks—
undermine the full potential of Nigeria's regional leadership.

The success of Nigeria's energy diplomacy will depend on continued policy coherence, investment in
technology and infrastructure, and strategic alliances with both African neighbors and global powers
Thus, energy diplomacy in Nigeria should not only focus on foreign policy goals but also be embedded
in the country’s domestic energy reforms and long-term development strategy.

6. Recommendations

Based on the findings and conclusions, the following actionable recommendations are proposed

1. The government should prioritize the expansion and modernization of cross-border pipelines,
regional electricity interconnections, and renewable energy corridors. Public—private partnerships
(PPPs) should be leveraged to finance large-scale energy projects.

2. Nigeria should enhance its energy diplomacy through stronger bilateral agreements (e.g., with
Equatorial Guinea, Niger, Ghana) and multilateral platforms like ECOWAS and the African Union.
The country should also diversify diplomatic partnerships beyond China and traditional Western
allies, engaging Middle Eastern and BRICS countries in energy cooperation.

3. Nigeria must move beyond oil-centric diplomacy to include renewable energy diplomacy,
hydrogen partnerships, and climate-aligned foreign policy. This aligns Nigeria's energy diplomacy
with global energy transition goals.

4. The Ministry of Foreign Affairs and Ministry of Power should train diplomats, energy experts, and
negotiators on regional energy policy, climate diplomacy, and international energy law. Energy-
focused diplomatic units or think tanks should be established to guide and monitor energy
agreements.

5. There is a need for transparency, anti-corruption measures, and long-term policy continuity in
energy and foreign affairs. Legal frameworks governing cross-border energy projects must be
standardized and enforced to build trust among regional partners.
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